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The needs of modern society especially men are needed barber services to tailored a customer. The right service 

time and attractive facilities it’s effective to generate customer. This business is a new business model in 

Indonesia and requires business development. Jeeva works company develops to facilitate customer needs by 

providing re-model and e-registration application technology over coffeeshop. The combination of barbershop 

and coffeeshop is developed by Jeeva works company namely Jeeva Barber Coffee. Some of the business 

development undertaken by analyzing the business environment, developing business strategies, operational 

strategies, marketing strategies, human capital (HC) strategies, financial strategies and risk management. A good 

strategy in the field of human capital (HC) affects business development. Jeeva Barber Coffee is a premium 

barbershop business facilitated by modern application technology so that the role of human capital (HC) is very 

important to improve the company's operations. The Human Capital (HC) strategy to increase company 

effectiveness using “The Human Capital Management Frame Works Base on Competency Model” by 

considering the suitability of culture, habits and characteristics of the cutting & hair care business in Indonesia.  
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1. INTRODUCTION 

In modern era appearance is an important factor which is 

a person's personality will be reflected in how that person 

looks attractive in society. Having an attractive 

appearance has become an important requirement for 

everyone. In accordance with the times, many middle-up 

men realize the importance of attractive appearance 

namely metrosexual men. This metrosexual man is 

characterized by appearance which is reflected through 

his hairstyle, makeup, and how to use a dress. Of these 

three things, haircut models are the top priority due to 

Metrosexual men are oriented to appear attractive 

throughout the ages [1]. Metrosexual men have the habit 

of shaving their hair in barbershop, according to research 

on the Barber shop as a Medium Representation of the 

Identity of Metrosexual Men [2]. From the above 

conditions indicate potential opportunities for the 

development of the barbershop business. Thus, 

Barbershop must be able to provide customized 

barbershop services and the right service time. The 2 (two) 

types of humans in communication, namely the type of 
*
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extrovert and introvert [3]. Likewise, the type of 

communication consists of entity type and incremental 

type. Here, the each type has a different model for 

communication. Barbershop is currently has limitations in 

facilitating communication in determining the hairstyle 

and providing appropriate service time for customers. 

Jeeva Works Company is a barbershop business that uses 

technology content to facilitate the choice of hair models 

(re-model / hair model apps) and fast registration through 

on-line access (e-registration) in collaboration with the 

online business platform. This business is a new business 

model in Indonesia. The mechanism of action of Jeeva 

Works Company is carried out by planning and 

coordinating between the customer and the stylist prior to 

the treatment or haircut service process. The process of 

care or haircut services starts from registration, selection 

of hairstyles, consultation and cutting or hair care 

processes. This service process is integrated with 

customer activities while waiting for a treatment queue or 

haircut or with customers who visit just to relax, gather 

and drink coffee at the coffee shop. This business 

definition makes Jeeva Works Company is unique 
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business unit related to people's lifestyles. Jeeva Works 

company is a treatment provider or customer-oriented 

haircut and business that creates the impression by 

providing facilities in choosing the appropriate haircut. 

Jeeva Works company provides coffee with a variety of 

choices that are uniquely presented to attract visitors, 

thereby increasing the number of barbershop customers. 

The facilities, interiors and equipment at Jeeva Works 

company are designed in a thematic way according to 

trends with the aim of providing customers with comfort 

and an interesting visiting experience for customers. This 

combination of barbershop and coffee shop is the 

trademark of Jeeva Barber Coffee. 
 

2. METHODOLOGY 

The final steps before making a decision to create a 

business are analyzing the business environment. Here, 

the making business strategies, making business models 

canvas, compiling operational, marketing, human capital 

(HC) and financial strategies. In building a new business, 

location is an important factor because strategic location 

is easily accessible and influences access to customers. 

By having a strategic location and easy access, a business 

will make the company grow faster. Jeeva Barber Coffee 

is located in a strategic location in the City of Harapan 

Indah. Jeeva Barber Coffee analyzes the business strategy 

according to the strategy analysis framework of the 

Strategic Management Book [4]. There are several stages 

carried out in the management of this comprehensive 

strategy, namely the formulation of strategies, 

implementation of strategies and evaluation of strategies. 

The formulation of the strategy includes developing the 

vision and mission statement, external audit, internal 

audit, setting long-term goals and evaluating further 

choosing strategies. Jeeva Barber Coffee's business 

environment analysis is based on general trends and 

Porter's Five Forces, industry analysis, and market 

analysis. From the general trend, data on growth in the 

population of middle and upper class men with continues 

to increase, growing number of men aged 15 years to 54 

years, the growth of attractive industrial areas and the 

growth of various social communities in Harapan Indah, 

Bekasi. In terms of technology, competitors have not used 

online re-model and e-registration technology and also in 

terms of macroeconomics the Bekasi city government 

supports the establishment of small, micro and medium 

enterprises (UMKM). Based on the analysis of Porter's 

Five Forces theory, the pressure of new entrants is 

included in the high category due to the ease of 

establishing similar businesses. Bargaining pressure from 

customers or service users on Jeeva Barber Coffee is in 

the medium category because it provides online 

registration services and provides a choice of hair models 

through the android application for its customers. 

Pressure from suppliers is low category because the needs 

of hairstylists can be easily met from the AsGar haircut 

community while coffee supplies are relatively easy to 

obtain because there are currently many coffee supplier 

choices and have a well-maintained community to bring 

in customers. The pressure from substitute products is in 

the medium category because Jeeva Barber Coffee 

provides the customized barbershop services for customer 

expectation and the right service time through technology 

design that can be accessed through an online business 

platform followed by exclusive haircutting services that 

make customers comfortable "like cutting their own hair". 

Then the competitive position among competitors is in the 

medium pressure category because competitors do not 

have the concept of cutting and hair care services which 

at the same time offer a comfortable atmosphere and a 

social space at the coffee shop. In this case there are still 

very few barbershops whose business concepts such as 

Jeeva Barber Coffee. In accordance with SWOT Analysis 

(see Table I (a) OT analysis (b) SW analysis) : 

 

Table I. (a) Opportunity and Threats 

 
Table I. (b) Strenght and Weakness 

 
 

EFE matrix analysis from Jeeva Barber Coffee indicates 

that the opportunity is greater than the threat and also in 

the IFE matrix, the results of the calculation of the 

strength of Jeeva Barber Coffee are greater than the 

weakness of Jeeva Barber Coffee. Thus, Jeeva Barber 

Coffee performs a differentiation strategy by providing  
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excellent services according to customer needs which is 

to provide re-model applications, e-registration (in 

collaboration with online business platforms / Go Cut) 

and connected to hang out facilities (coffee shops). The 

SWOT matrix in Jeeva Barber Coffee is based on four 

types of strategies: SO (Strengths - Opportunities), WO 

(Weaknesses - Opportunities), ST (Strengths - Threats) 

and WT (Weaknesses - Threats). SO strategy is to build 

technology-based programs with re-model and e-

registration applications, create human resources with 

"service excellence" competence and create standard 

operating procedures (SOP) for customer service. WO 

strategy is to create a culture and good work standards in 

providing "service excellence" to customers and setting 

performance measures that have an impact on customer 

satisfaction. creating unique products and brands to attract 

customers. ST strategy is joining operation with an online 

business platform (Go Cut), build a good infrastructure by 

bringing together two lifestyle businesses (barbershop & 

coffeeshop) that can attract interest. Meanwhile, the WT 

strategy creates Human Capital who have competence in 

their fields through the AsGar recruitment process and the 

ongoing service excellence training process. Figure 1 

shows a position and profile of the Internal and External 

environment of Jeeva Barber Coffee (NINE CELL IE 

Matrix). 

 

 
Figure 1. External Internal Matrix (Nine Cell IE) 

Jeeva Barber Coffee's position in quadrant IV in the 

"growing and building" condition makes this business 

have a good future. Jeeva Barber Coffee has high 

industrial growth that has the potential to penetrate the 

market by creating a premium barbershop business with 

modern technology that is connected (one connection) 

with coffeeshop as a means of hang out to attract 

customers. Thus, the appropriate strategy is: 

 

 

 

 

1. Product development strategy (Intensive Strategy) 
using re-modeling application technology and rapid 
registration in collaboration with online business 
platforms. 

2. Backward strategy with the development of Human 

Capital based on service excellence. 
 

HC Development Strategy refers to targets, policies or 

standard procedures, training, and development budgets, 

training curriculum, and time of implementation. An 

organization's development program should be informed 

openly to all employees so that they can prepare 

themselves for the development process properly and on 

target. In this case, we consider the needs of employee 

development, organizational development needs and work 

requirements. Jeeva Barber Coffee provides barbershop 

services to customers using modern technology and 

service excellence, so that the role of human resources 

(Human Capital) is needed to improve the company's 

operations. Strategy is the formulation of an organization 

to maintain and build sustainable competitive advantage 

in competition [5]. The strategic management is the art 

and science of compiling, implementing, and evaluating 

strategic decisions that focus on the process of setting 

organizational goals, developing policies and making 

plans to achieve goals, and allocating available resources. 

Mobilizing and managing Human Capital has become one 

of the most important factors for organizational success 

[6]. Human Capital Strategy combines activities related to 

human resource management to achieve the goals and 

objectives of Human Capital. Jeeva Barber Coffee uses 

the Human Capital Management Framework Base on 

Competency, as follows: 

 

 
Figure 2. Human Capital Management Framework  

Based on Competency 
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Today's, human resources are not only seen as company 

resources but as the company's Human Capital (HC) 

which is an important component for running a system 

and driving the organization. An effective organization 

consists of productive individuals as assets whose 

abilities are continuously being developed. Human 

resource development itself is an organizational activity is 

carried out in a period designed to produce employee 

mental attitude and expertise in accordance with the job 

description related to their current and future tasks and 

responsibilities. Human Capital Development is also 

closely related to Jeeva Barber Coffee's efforts in facing 

challenges and dynamics of industrial relations issues 

such as work motivation, employee discipline, employee 

turnover, employee competency, workforce 

diversification and so on. 

3. RESULT AND DISCUSSION 

A. Corporate Culture and Values 

Culture is a collection of values, norms, beliefs, symbols, 

rules and codes of conduct that provide a sense of 

equality and bind a group of people [7, 8]. Culture is a 

pattern of basic assumptions, discovered, or developed by 

given groups is learns to cope with the problem of 

external adaptation and internal integration - that has 

worked well enough to be considered valid and, therefore, 

to be taught to new members as the correct way to 

perceive, think and fill in relation to those problems [9, 

10]. Organizational culture is defined as a system of 

shared meanings held by each member to distinguish the 

organization from other organizations [11]. The culture 

and core values of Jeeva Work company are reflected in 

the ACTIVE, where ACTIVE is a jargon of organizational 

dynamics to build a modern technology-oriented business, 

move actively and dynamically reach the lifestyle of 

modern society and invite all employees to work with 

hearts and provide the best service to customers. The 

ACTIVE slogan is as follows: 

a) Achievement. Motivation for achievement. 

Conditions where all employees passionately reach 

the set targets, work beyond standards, and 

continuously think and work to achieve excellence. 

b) Customer Satisfaction. Orientation on customer 

satisfaction. Conditions for all employees to serve 

customers and meet the needs of service users, both 

internally and externally by heart. 

c)  Technology Literacy. The use of modern technology 

to meet the challenges of the industrial era 4.0. The 

ability to master and develop technology is a business 

orientation that is a competitive advantage of the 

company. 

d)   Integrity. The quality of honesty and moral principles 

in every employee. Willingness to act consistently 

and intact, both in words and deeds, in accordance 

with company values or culture based on sincerity, 

loyalty, and responsibility towards the company. 

e)  Valid. Reliability because it is implemented based on 

standard procedures. The ability of all employees to 

work according to standard procedures to provide 

service excellence for customers. 

f)  Energetic. Full of energy and enthusiasm. All 

employees have the passion to make it happen. Jeeva 

Barber Coffee prioritizes the principles and cultural 

values of working with a heart that upholds ethics, 

morality, and reliability at work. 

 

B. Human Capital goals and objectives 

Jeeva Barber Coffee sets Human Capital goals and 

objectives by outlining the company's vision of being the 

best haircut service provider for customers supported by 

modern haircut application technology. The purpose of 

human capital is to increase the productivity of each 

employee according to the scope of authority within an 

organization. Each employee is also expected to make a 

maximum contribution to provide the best service for 

customers both directly and indirectly so that the 

company's profitability can be achieved on target. The 

goal of Human Capital is to provide a competent and 

certified workforce, provide ongoing training, open 

opportunities for self-actualization and protection of 

employees. This training is useful for employees and has 

a positive impact on company development, especially 

making customers feel satisfied with Jeeva Barber Coffee 

services. Jeeva arber Coffee's goals consist of functional 

goals, social goals and individual goals (see Table III). 

   

Table III. Human Capital (HC) target indicators for Jeeva 

Barber Coffee 

 
 

Jeeva Barber Coffee has an organizational culture so that 

every employee can participate to advance the company. 

This culture is binding for every permanent and non- 
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permanent employee. The Jeeva Barber Coffee culture is 

the basis for fostering good relationships with customers. 

The steps for creating culture and values at Jeeva Barber 

Coffee  showed in Table IV: 

 

Table IV. Steps for creating culture and values at Jeeva 

Barber Coffee 

 
 

C. Recruitment and Selection 

Jeeva Barber Coffee requires staff, stylists and Baristas to 

serve customers. Staff, Stylists and Baristas that are 

needed a lot need to organize human resources (human 

capital) which is carried out planning, organizing, staffing, 

coordinating and controlling. Jeeva Barber Coffee plans 

the amount of human capital needed in accordance with 

the target customer. To improve the number of employees, 

Jeeva Barber Coffee has permanent and non-permanent 

employees so that it can be adjusted to the number of 

customers. Thus, the burden of human resource costs 

(Human Capital) is not too large because of the flexibility 

of the number of employees working 
 

D. Recruitment  

Recruitment can come from inside Jeeva Barber Coffee / 

internal and external. Internal recruitment prioritizes 

existing employees to fill new positions while external 

recruitment is looking for new people from outside Jeeva 

Barber Coffee with certain requirements. Jeeva Barber 

Coffee is a new company, so the employee recruitment 

method is external and is carried out by: 

a. Collaborate with AsGar stylist suppliers and AsGar 

Training Centers in Garut and from the area around 

the Jeeva Barber Coffee location. 

b. Through brochures posted in strategic places. 

c. Through social media like Facebook and Instagram 

and the On-Line business platform that has 

collaborated with Jeeva Barber coffee. 
 

 

E. Training & Development 

Skill is the ability of employees needed by Jeeva Barber 

Coffee to perform well as expected so that it can help the 

company in achieving its goals [12]. Jeeva Barber Coffee 

will employ employees especially stylists and baristas 

who are competent and experienced in their fields so that 

the service process for customers takes place according to 

operational standards. Skilled stylists and baristas are 

very instrumental in running this barbershop and 

coffeeshop business. Jeeva Barber Coffee conducts 

training according to the needs of stylists who are directly 

involved in service to customers in order to provide 

treatments and haircuts that are in line with customer 

expectations. To be able to provide the best service to 

satisfy customers, optimal service quality is needed. The 

five indicators of service quality, namely reliability, 

tangible, assurance, responsiveness and empathy [13, 14]. 

The purpose of the Human Capital aspect is to develop 

planning and training human resources in order to 

develop a better company (see Table V) [15]. 

 

Table V. Operational Definitions of Service Quality 

Variables of Jeeva Barber Coffee 

 

 
 

Based on the results of a survey conducted by the 

customer according to the table above, it becomes the 

basis for consideration to conduct training and employee 

development, because the five indicators above serve as 

benchmarks for Jeeva Barber Coffee in providing the best 

service to customers (see Table VI) 

 

Tabel VI. Training & Development Schedule of Jeeva 

Barber Coffee Employee 
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F. Career Management 

The career path of Jeeva Barber Coffee employees is 

based on Individual Competency Evaluation, performance 

appraisal and achievement of individual productivity, 

good behavior related to work discipline and services 

excellence. 

 

G. Reward & Management 

Compensation is the entire remuneration for employees as 

a result of the implementation of work in the form of 

money or other, in the form of salaries, wages, bonuses, 

incentives, and other benefits such as health benefits, 

holiday allowances, meal allowances, leave fees, and 

others. Direct compensation in the form of wages or 

salaries, bonuses, and commissions, while indirect 

compensation such as efforts to increase employee peace 

and job satisfaction such as benefits [16, 17, 18]. Jeeva 

Barber Coffee will provide compensation and payroll in 

accordance with employee performance to increase work 

motivation and minimize employee turnover. Rewards 

given in the form of financial and non-financial rewards 

[19, 20]. 

 

H. Performance Management 

Jeeva Barber Coffee sets a reward system according to 

job analysis and job evaluation. Job analysis is applied to 

arrange the required job descriptions and requirements. 

Jeeva Barber Coffee applies job descriptions and levels of 

office aim to gain benefits especially in terms of 

employee empowerment. The next stage is Jeeva Barber 

Coffee systematically evaluates positions so that the 

relative weight of an organization's position is known [21, 

22, 23]. 

 

I. Business Result 

Jeeva Barber Coffee designed a financing system for 

employees including basic salary, position allowances, 

incentives, training and development, including costs 

needed for job vacancy advertisements and employee 

recruitment processes. Furthermore, each employee will 

be rewarded in the form of monthly income according to 

the level of competence and achievement of performance 

targets. Thus, this system is expected to have a direct 

impact on the achievement of Business Results in 

accordance with company goals [24, 25]. 

 

4.  CONCLUSIONS 

Jeeva Works company implements comprehensive 

strategy management such as strategy formulation with 

implementation and evaluation. The strategy formulation 

is develop of vision and mission statements, external 

audits, internal audits, setting long-term goals, evaluating 

and then selecting strategies. Based on Jeeva Barber 

Coffee's business environment analysis which consists of 

general trend analysis, Porter's Five Forces analysis, 

industry analysis, and market analysis, it can be 

concluded that there are great opportunities to build this 

business. Jeeva Works company is a hair care and haircut 

service provider oriented to customer satisfaction by 

providing re-modeling and e-registration applications 

supported by a hangout facility, namely coffeeshop (one 

connection). This barbershop and coffeeshop 

combination become to a trademark of Jeeva Barber 

Coffee. This business is a new business model in 

Indonesia. Jeeva Works company uses the Human Capital 

Management Framework Base On Competency to 

achieve company goals and can provide optimal service 

to customers. As per the business plan in this article, 

Jeeva Barber Coffee has a lucrative business opportunity. 

The support of competent employees who have high 

work motivation to provide service excellence to 

customers is the key to the company's success in 

developing its business. 

 

References  
[1]. Anthony   Robbins   (2005).   Unlimited Power. Batam Center: 

Karisma Publishing Group. 

[2]. Mitchell, V. and Lodhia, A. (2017), "Understanding the 

metrosexual and spornosexual as a segment for retailers", 

International Journal of Retail & Distribution Management, Vol. 

45 No. 4, pp. 349-365. 

[3]. Clairine, Vania (2017) Barbershop Sebagai Medium 

Representasi Identitas Kaum Pria Metroseksual. Skripsi thesis, 

Universitas Tarumanegara. 

[4]. Kho, Budi. (2016). Pengertian McKinsey 7s Framework dan 

Elemen-elemennya. Ilmu Manajemen Industri 

[5]. Broad M.L and J.W Newston. (1992). Transfer of Training. 

Addion Wesley Publishing Co. 

[6]. David, R. Freid. (2009). Manajemen Strategi Konsep. (Edisi12). 

Jakarta: Salemba Empat. 

[7]. David, R. Freid. (2011). Strategic Management Concepts and 

Cases. (Thirteenth Edition). United States of America: Pearson 

Eduction 

[8]. Beebe, J. (2012). Psicological Types In Jung And Freud, Jung 

Journal: Culture Of Psiche 6/3:58-71. 

[9]. Tannenbaum, Melanie (2015). “But I didn’t Mean It! Why It’s 

So Hard To Prioritize Impact Over Intents,” Scientific American. 

[10]. Kotler, Philip & Keller L. Kevin. (2007). Manajemen 

Pemasaran. Edisi 12. Jilid 2. Jakarta: Indeks 

[11]. Kotler, Philip dan Amstrong, Gary. (2001). Principles of 

Marketing, Prentice Hall, Englewood Cliffs. New Jersey. 

[12]. Porter, M.E & Kramer, M.R. (2006). Strategy and Society: The 

Link Between Competitive Advantage and Corporate Social 

Responsibility. Harvard Business Review. 234 

[13]. Cowan, Alex. (2016). The 20 Minute Business Plan: Business 

Model Canvas MadeSawir, Agnes. (2005). Analisa Kinerja 

Keuangan dan Perencanaan Keuangan Perusahaan. Jakarta: PT. 

Gramedia Pustaka. 

[14]. Trenholm, S., & Jenson, A. (2004). Interpersonal 

communication. New York: Oxford University Press. 

[15]. Aprinto, Brian & Jacob, Fonny A (2013). Pedoman Lengkap 

Profesional Indonesia. PPM Manajemen. 

[16]. Schein, Edgar H. (2009). Corporate Culture: Survival Guide. 

Jossey-Bass A Wiley Imprint, 989 Market Street, San Francisco 

[17]. Hersey, P., Blanchard, K. H., & Johnson, 

D.E.(1996).Management of organisational behaviour. London 

Prentice-Hall International. 

[18]. Abkowitz, Mark D. (2008). Operational Risk Management – A 

Case Study Approach to Effective Planning and Response. New 

York: Willey. 

[19]. Anderson, T.J & Schroeder, P.W. (2010). Strategic Risk 

Management Practice – How to Deal Effectively with Major 

Corporate Exposure. Cambridge: Cambridge University Press. 

 

 



 

      RESEARCH ARTICLE                                            Journal of Multidisciplinary Academic 
 

107                                                   
                                   JoMA, Vol. 03, No. 04, 2019                            No.0412/2019/12                                 

Content from this work may be used under the terms  

of the Creative Commons Attribution 3.0 license. 

 

[20]. Beasley, Thomas L.; Shenkir, William G. and Walker, Paul L. 

(2002). Making Enterprise Risk Management Pay Off. New 

York: Prentice Hall. 

[21]. Stephen C. Schoonover (2006). Salary.com Human Capital 

Management Consulting 

[22]. Dubois, D. D., Rothwell, W. J., Stern, D. J., & Kemp, L. K. 

(2004). Competency-based human resource management. Palo 

Alto, CA: Davies-Black. 

[23]. Perdana Ryan, Syah Tantri Yanuar Rahmat, Indradewa Rhian, 

Pusaka Semerdanta (2019). Human Resources Implementation 

Using the McKinsey 7S Method for Business Startup: Duck 

Nugget Frozen Food Vol 3 No(3) 

[24]. Rinto, O., and Syah, T.Y.R. (2018). The Influence of 

Compensation and Motivation Towards the Perfomance 

Mediated by Organizational Commitment: Study on HR and GA 

Employee in PT. Gajah Tunggan TBK, Indonesia. International 

Journal of Economics, Commerce and Management. Vol IV, 

Issue 4. 

 

[25]. Suhepi, A. and Syah, T.Y.R. (2018). The Influence of Training 

Design, Individual Characteristics, and Work Environment on 

Training Transfer and Its Impact on Employee’s Perfomance. 

International Journal of Economics, Commerce and 

Management. Vol IV, Issue 3.  

[26]. Chartini, Syah Tantri Yanuar Rahmat, Indradewa Rhian, Pusaka 

Semerdanta, Darmansah (2019).Operational Business Planning: 

Bunnies After School Program and Daycare Vol 3 No(3) 
 

 

 
 

 

 

Received: 1 October 2019, Accepted: 04 December 2019 
 

 

 

 

 


